I'100 Confroy Drive
Suite |
South Boston,VA 24592

BOLDER
HALIFAX IDA BUSINESS
AUGUST 25, 2022 JOINT MEETING AGENDA
4:00 P.M.

IDA Conference Room
1. CALL TO ORDER THE IDA (Chairman, Rick Harrell)
CALL TO ORDER THE BOARD OF SUPERVISORS (Chairman Ricky Short)

2. DETERMINATION OF QUORUM — IDA
DETERMINATION OF QUORUM — BOARD OF SUPERVISORS

3. APPROVAL OF AGENDA — IDA (Action item)
APPROVAL OF AGENDA — BOARD OF SUPERVISORS (Action item)

4, FACILITATED DISCUSSION WITH STRATEGIC PLANNING TEAM

5. NEXT MEETING DATE FOR IDA - SEPT 16, 2022 AT 8:30 AM
NEXT MEETING DATE FOR BOARD OF SUPERVISORS — SEPTEMBER 6, 2022 AT 6:30 PM

6. ADJOURNMENT — IDA (Action Item)
ADJOURNMENT — BOARD OF SUPERVISORS (Action ltem)

S "\
www.HalifaxVirginia.com P " e

4



